Annex 2 – Standard reporting templates  

The following templates may be employed in summarising information for the activity report.

Table 1: Deliverables List

List all deliverables, giving date of submission and any proposed revision to plans.

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*) if available

Table 2: Milestones List 
List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	
	
	
	
	
	

	
	
	
	
	
	


Table 3: Work packages - Plan and Status Bar chart
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