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Governance - Questions of scope

Functional scope
Implement-sustain EDP,

monitoring, evaluation,
HR,...

Thematic scope
Priority specific
and
general elements

Funding scope
RIS3 governance
S
ROP governance

[Governahce systems |

Stakeholder

scope
4-helix (or 5-helix)

Geographical scope Planning scope
National, regional, Strategic
county, local S
operational




Governance - Potential needs

Which skills,
competences,
capacities
needed?

Who can be
champions,
leaders?

Motivations for

(ongoing)
involvement?

Expert advice
external to the
region, country?

Need for trust, How to get early

transparency? [ GOVG rnance ”SYSte ms ] results?

Management of Management of change:
continuity: staff feedback loops, review of
changes, political RIS3 and of governance

change, LT funding,... system itself

Which
governance tools
are needed?




Case of Eastern Macedonia and Thrace

Governance
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Effie Amanatidou

eCombine bottom-up and top-
down engagement

eReview and refine governance
system for RIS3

oStrategy level

eCoordination and management
e|nnovation and Entrepreneurship
Networks

e|dentification of skills



. Strategy .
Regional Framework Regional

Council Governor

Guidance
Suggestions

Strategy, Business Planning, Progress Reports,

Feedback, Suggestions, Representation

Team for Coordinating & Monitoring Actions of Research, Innovation and
Entrepreneurship

A

Suggestions / Action Plans

........... Guidance
Coordination Support
Intermediation

EIN e.g. non metallic
minerals

Documentation

6 Enterprise Development Company or . Research Lab Social organization,
Enterprise Support Institutio Intermediary Bodies Associations, NGO, etc

Source: Governance Working Group / Effie Amanatidou



e What is the role of each stakeholder within the Regional Innovation
System, how can they effecively contribute to RIS3, and how do we
raise awareness and enhance capacities?

e How to boost a cooperative culture in research institutions and
universities with business environment during elaboration and
implementation of RIS3?

e Linkages with national RIS3 Governance System. How to build a
multi-level governance system?

e How to generate transparent and robust RIS3 mechanisms of
selection?

e How to sustain a RIS3 governance system in the longer term
(resources, motivation, political changes) ?




Agenda of this session

13.30-14.30

e Introduction

e International cases
e Mr Sergio Villava, SODENA Foundation, Navarra Region, Spain
e Dr. Jonatan Paton, INFYDE, Basque Country
e Mr. llari Havukainen, Region of Lapland, Finland

® Propose additional questions o
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14.30-14.45

e Coffee

14.45-15.45

e Discussion around the key questions
e Additional questions



