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THE ASVILOC PLUS PROJECT 
AsviLoc + contributes to the South East Europe (SEE) Programme general aim to foster a balanced territorial development and territorial integration within the cooperation area.
ASviLoc + supports Programme Prority Axis 1 “Facilitation of innovation and entrepreneurship”, specifically Area of Intervention 1.3 “Enhance the frame work conditions and pave the way for innovation”  aiming at setting up exchange and coordination mechanisms for research, technology and innovation approaches and policies (governance aspect) and to increase public awareness on the importance of technological progress by transnational actions in the area. Strengthening the capacity of institutions and of the society for innovation is a critical component of overall innovation performance. Missing or lacking (national) innovation strategies are a main characteristic of the programme area’s innovation capacity. Whilst there has been in the best case attention focused on national and regional level of innovation systems, the programme is also seeking to encourage a “transnational innovation system” for South East Europe. 
(focus on South East Europe Programme)
	THE SOUTH EAST EUROPE PROGRAMME

A PROGRAMME FOR A EUROPEAN AREA IN TRANSITION ON THE WAY TO INTEGRATION

www.southeast-europe.net
The programme's global objective is to improve the territorial, economic and social integration process in South East Europe and contribute to cohesion, stability and competitiveness of the area through the development of transnational partnerships and joint action on matters of strategic importance. The global objective of the programme is supported by the following specific objectives: 

1. The programme shall facilitate innovation, entrepreneurship, knowledge economy and information society by concrete co-operation action and visible results. 

2. The programme shall improve the attractiveness of regions and cities taking into account sustainable development, physical and knowledge accessibility and environmental quality by integrated approaches and concrete cooperation action and visible results. 

3. The programme shall foster integration by supporting balanced capacities for transnational territorial cooperation at all levels. 

The global and specific objectives of the Operational Programme will be pursued through Priority Axes, which contribute differently to the specific programme objectives: 
Priority Axis 1 : Facilitation of innovation and entrepreneurship

Priority Axis 2: Protection and improvement of the environment

Priority Axis 3: Improvement of the accessibility 

Priority Axis 4: Development of transnational synergies for sustainable growth areas 


AsviLoc Plus – Agencies Supporting Value of Innovationa system in regional and LOCal economies  can contribute to enhance the framework conditions and pave the way of innovation  at transnational level improving Regional Development Agencies (RDAs) role as innovation governance promoter: setting up of Regional Laboratories in each project partner area, in order to create the matching of the needs of the different stakeholders in the specific field of innovation and technology (research centres, universities and collective business support actors) and to transfer their needs at policy level addressing joint request to improve the innovation governance of the SEE area.
AsviLoc plus Project aims to contribute  to build up a transnational innovation system, enhancing RDAs role fostering regional innovation system, starting from the Capitalization of AsviLoc Project -  Adriatic New Neighborhood Programme CBC INTERREG/CARDS-PHARE -  results and from experience of Region in the Regional Innovation Action Plan (RIAP) 2000-06.
(focus on Previous AsviLoc Project)
	AsviLoc: Integration actions of the Agencies for the Local Economic Development for the promotion of the territory and the Adriatic cross-border Small and Medium Enterprises 

Adriatic New Neighbourhood Programme INTERREG/CARDS-PHARE

The AsviLoc project,  promoted by da Sviluppo Marche SpA – Territory and Rural Development Area, aims to strengthen the economic development of the Italian Adriatic Regions (Marche, Friuli Venezia Giulia, Veneto e Molise) and Eastern Adriatic Countries  (Croatia, Serbia, Albania, Bosnia & Herzegovina) involved in the creation of a Development Agencies network as essential tool to steer and promote the local system. The wide partnership of Development Agencies operating in the cross-border Adriatic area, has capitalized their experience in planning development intervention and supporting regional policies designing activities in order to favor the local economic system. AsviLoc and the related interventions represent an operating role to support the Adriatic Euroregion policy.

The Activities promoted the creation of profitable relationship among regional, inter-adriatic partnership and existing networks of local actors to strengthen the regional action in the Western Balkans Area. The common thread of the AsviLoc Project is to identify a Development Agency Model that is consistent with the development needs of the territorial systems, taking into account of the intrinsic differences, that have in common the geographical proximity that strengthen the will to  interact and cooperate. The project has the overall aim of supporting the expansion process of the socio-economic structure of the target areas, developing the capacity building of the Agencies for the Local Economic Development to encourage cross-border cooperation and integrating the small and medium enterprises and their syndicates.
In this way, know-how exchange between the IAR and EAC Agencies will be encouraged so as to organize, rationalize and strengthen the entrepreneurship in the Adriatic area. 


Factors of competitiveness within South East Europe Area depend on the capacity to create an environment favourable to regional economic growth, Regions will challenge and approach it differently according to their capacity to generate innovation. 

Competences and capital necessary for innovation are found in the most advanced regions which also have the greatest variety of actors and strongest interactions.Actors mobilisation is much more difficult to organize in less developed regions due to a lack of experiences and understanding of innovation mechanisms.

Asviloc+will make the economic environment of the involved regions more innovation friendly setting up a virtuous circle at regional level where supply of new ideas and demand for new solutions both push and pull innovation.

Target area is dominated by SMEs whose innovation capacity is lower than in large industry. AsviLoc+seeks to establish qualified and fitting frameworks to motivate SMEs for innovation and to bring them closer to the results of R&D activities
Main Project objectives:
· create innovative knowledge network through the establishing of Regional Laboratories in each target area to better  detect and match the needs of different stakeholders focused on innovation and  technology

· Enhance innovation management by the transnational planning and evaluation of specific, innovative services, addressed and tested on SMEs aimed at facilitating the innovation entrepreneurship

· improve the innovation governance supporting, both at local and EU level, policy makers giving suggestion in policies to create an European innovation environment 

· raise public awareness of the South East Europe Area as a place of innovation growth through concrete actions

· set up a lasting coordination mechanism for Regional Development Agencies (RDAs ) actions increasing competence and skills of RDAs staff on innovation iussue.
Asviloc + adopt a participative and interactive methodological approach, condition basis for the development of actions on the concerned area. Stimulate the networking for knowledge, sharing and promoting the innovation on the target area. The reference logic framework is made up of the following Work Packages:
1- Transnational Project Management and Coordination

2- Communication and Dissemination

3- Local and Transnational Networking

4- Enhancing human capital and awareness

5- Pilot actions for transnational innovation system

6- Strategy for a transnational innovation system

AsviLoc+ innovative feature lies on experimenting with new approaches enabling public decision-makers to test a new role, that of catalyst rather than prescribing policies and programmes. Such experimentation can convince enterprises that a collective approach is not a threat but an asset for their competitiveness; it can convince research centers that blending academic excellence with and opening up to the economy will ensure a pole position and guarantee financing for research. 

For RDAs the only means to stimulate other regional actors to become involved in the process of innovation and, gradually, to adopt its mechanisms, is to build on the successful experience of groups of persons and bodies who have developed good complementarities and constructive interactions. This is why experimentation can play at the same time the role of example and of catalyst, building on regional assets and needs, linked together by relevant actors and framed within a long-term regional strategy.
Transnational approach allows to improve the climate for innovation in all regions and to enable them to make better use of their innovation potential by addressing their specific needs and areas of weakness and fostering the areas of strength. Transnational cooperation can be profitable for:

coordination/harmonisation of innovation policies and actions, the transnational orientation of innovation systems, the development of transnational innovation clusters, and the development of transnational educational and training networks of polycentric areas, larger transnational regions and states. 

Common issues of interest such as innovative approaches to the promotion of lagging behind regions, capitalisation on approaches to technology transfer and on experiences in supporting SMEs, the establishment of effective links through RDAs’ action between public administration, research and the private sector, new approaches to improving human capital and its transnational mobility.

Partnership
The Partnership is costituted by Regional Development Agencies and Regional Innovation Agency of several SEE Regions as “innovation” catalyst agents in the concerned territory, aimed to enhance  regional development within  a based knowledge economy.

The networking activities of the RDAs allows an ongoing exchange of  informations and good practices, which could be also an opportunity for the new Member States of the SEE area to point their activities through innovation paths; most of the RDAs are already parts of relevant European and international networks (Innovating Regions in Europe - IRE , European Association of Development Agencies - EURADA) aiming at encouraging the exchange of experiences, joint actions and assisting the development agencies recently set up.

The capacity of RDAs to turn knowledge, skills and competencies into sustainable competitive advantage is crucial to region’s economic performance. 

· SVIM , Sviluppo Marche SpA , Development Agency of Marche Region, Lead Partner  (IT)

www.svimspa.it
	Sviluppo Marche, the Regional Development Agency of Marche Region, plays an important role in the implementation of Regional Development Policy and contributes to guarantee institutional, economic and social cohesion through the realization of projects designed to minimize the distance between public institutions, local community and companies


· CONSVIPO, Consortium for the Development of Polesine (IT)

www.consvipo.it
	The mission of the Consortium for development of Polesine - Agency for Local Development- is to operate in synergy with Institutions, Autonomous Functions, Economic and Social Agencies for economic development, compatible with the peculiarity of the territory, as well as social growth.


· INFORMEST, Service and Documentation Centre for International Economic Cooperation (IT)

www.informest.it
	The mission of INFORMEST is to develop economic co-operation between the Italian North-eastern system of enterprises and organizations interested in the central and eastern European Countries.


· AWS, Austria Wirtschaftsservice (A)

www.awsg.at
	Austria Wirtschaftsservice  - AWS,  a governmental agency with long experience in supporting companies with focus on innovation transfer, manages public financial instruments and provides innovation consultancy services through various programmes, which are implemented in coordination with regional institution. Due to the ongoing exchange of experience contributes to know how transfer between economic actors, the design of incentive programmes and innovation awareness.


· VEDA, Varna Economic Development Agency (BG)

www.veda-bg.eu
	VEDA aims towards leadership in the establishment of conditions for sustainable economic development of Varna and the region. The agency supports the building of the capacity of small and medium-sized enterprises (SMES) through impartial providing of information, consulting services and training. VEDA promotes networking, the attraction of foreign investments in the Region, and improvement of the local employment opportunities.


· ANATOLIKI, Development Agency of Eastern Thessaloniki (GR)

www.anatoliki.gr
	ANATOLIKI s.a. is the Development Agency of Eastern Thessaloniki aiming at implementing the necessary actions for the success of the following goals:

I. Exploitation of human resources, labor market integration and mobilisation of human factor. 

II. Promoting an integrated economic, social and cultural development of the region by enchancing, exploiting and protecting natural resources,




· ANRO, Regional Development Agency of Rodopi (GR)

www.anro.gr
	Rodopi Develpoment SA creates, supports, coordinates, materializes and administrates local developmental initiatives that correspond to the needs of Public and Private institutions in the wider region of Eastern Macedonia and Thrace.


· STRIA , South Transdanubian Regional Innovation Agency (HU)

www.ddriu.hu
	The main aims of the STRIA are to improve the innovation capacity of the regional SMEs, to support the technology transfer activities of the knowledge bases and to foster the international knowledge exchange


· ADRNORDEST, North-East Regional Development Agency (RO)

www.adrnordest.ro
	The agency is a generator of economic and social development in the North-East Region of Romania. RDA develops strategies, attracts resources, identifies and implements financing programmes and offers services for stimulating sustainable economic development, partnerships and entrepreneurial spirit.




· NW RDA, North West Regional Development Agency

www.nord-vest.ro
	The NW RDA pursues, through its projects to increase the attractiveness and competitiveness of the region by creating an innovation support system at regional level and by the promotion of an innovation culture.


· RDA CELJE, Regional Development Agency Celje l.t.d.

www.rra-celje.si
	Regional development agency is main development actor in development of technological parks and technological centres in Savinjska region. It is also founder of regional business incubator


· IDA , Istrian Development Agency

www.ida.hr
	The mission of IDA is the creation and implementation of measures for entrepreneurship development focused on the growth of Istria Region economy competitiveness. Therefore IDA’s activities are focused towards R&D development and the support of innovative companies.


· HRAST, Development Agency Vukovar-Srijem County “HRAST” ltd

http://www.ar-hrast.hr/
	HRAST performs a strategic support role in the planning  of local economic development and of entrepreneurial system. HRAST is providing following activities: stimulation of the development of SMEs in the County through following activities: providing information, consultant services, financial and technical assistance in developing entrepreneurial projects,
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