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A GROWING URBANIZATION

Trends The global urban populatlon is expected to grow apnrd)»dmately 1.84% per year
between 2015 and 2020, 1.63% per year between 2020 and 2025, and 1.44% per year A Bl .
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§ 34% in 1960, and continues to grow. The urban population growth, in absolute numbers
¢¥ is concentrated in the less developed regions of the world. It is estimated that by 2017,
% “~— even in less developed countries, a majority of people will be living in urban areas.
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...AND A DEGROWTH OF PEOPLE LIVING IN RURAL AREAS

Percentage of Population Living in Urban Areas by Region, 1950-2050. Figure 1

World urban and rural population for developed and
Source: UN World Urbanization Prospects, 2007. developing regions (% of total)

Source: Population Division of Department of Economic and Social Affairs of the United Nations Secretariat,
Credit Suisse
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BL. EUROS Average annual population development in European Local Administrative Units
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MANAGING URBANIZATION: GLOBAL URBAN ISSUES

Both Megacities and small and medium-sized cities are the key living-spaces (social, cultural, economic...) in this century

CITIES ARE THE
PLACES WHERE
ECONOMIC
DEVELOPMENT IS
GENERATED

Up to 80% of GDP is
generated in urban
areas

SOCIAL INNOVATIVE
PROCESSES, ESPECIALLY IN
DESIGNING ADVANCED
POLICY/GOVERNANCE
SCHEMES HAPPEN IN THE
CITIES

Municipal government
decision directly impact on
citizens quality of life.
Involvement of citizens is
essential in shaping
sustainable decisions

CITIES ARE STRONG/GLOBAL
OR INTERNATIONAL ACTORS

Cities are getting more and
more aux pair partners of
international development
agencies, global private
actors, banks...
Cities are the places where
innovation in politics and
governance schemes is
generated

CITIES ARE THE PLACES OF
THE EQUAL
OPPORTUNITIES

They are the place where
social and cultural change
is created, where
citizenship rights are
shaped, where socially
inclusive processes take
place

CITIES PROMOTE SAFE
DEVELOPMENT AND
DEMOCRATIC DECISION
MAKING PROCESSES

CLIMATE CHANGE AND
ENERGY USESE RELATED
ISSUES ARE FACED AT CITIES
SCALE

Public-Private-Partnerships,
and related operational
planning tools, are the
instruments to bring
development in urban
disadvantaged areas

Urban activities have strong
impacts on natural ecosystems
going beyond city’s borders,
they have enormous ecological
footprints. They are even the
places where more relevant is
the impact of natural
risks/hazards.

CITIES ARE THE IDEAL PLACES
FOR ECONOMIC
COOPERATION

The private sector is interacting
a lot with cities, especially with
the bog ones, in order to
realize smart solutions for
different urban problems.




GOVERNING METROPOLITAN AREAS

Empirical analyses show that the choice of governance arrangements has important consequences for economic performance, for the
well-being of citizens and for environmental outcomes in metropolitan areas. The better governance arrangements work in coordinating
policies across jurisdictions and policy fields, the better the outcomes along the abovementioned dimensions. Coordination of policies is
especially important in light of the often outdated municipal borders in metropolitan areas that do not correspond to today’s functional
realities. This mismatch contributes to coordination problems and increases the need for governance structures that compensate for it.

(Governing the City - Policy Highlights, OECD, 2015).

The governance of metropolitan areas is particularly difficult for a number of reasons. Whatever the institutional arrangements or the
peculiarities of the surrounding region, metropolitan governance must address increasingly extended, diverse, and divided spaces. Many
metropolitan areas must deal with continued demographic expansion. Many others must also overcome institutional fragmentation due to
the lack of a central, encompassing regulatory authority. Most, to some degree, also have to cope with new and sometimes intense local

conflicts:

. Social and territorial diversity

o Governmental fragmentation

o Economic globalization and competitiveness
o Socio-political conflicts

(United Cities and Local Government, Metropolitan Governance, 2008).



BUT KEEPING INTO ACCOUNT
SMALL AND MEDIUM SIZED CITIES

Small towns in Europe are places we instinctively recognize as part of our everyday experience but are problematic to
define. Existing research and policy work has focused to a large degree on large cities and on metropolitan regions (‘big’ or
‘slobal’ places) often in the context of globalizing forces and international competition but there has been relatively little
work on ‘smaller places’ such as smaller cities and towns.

ESPON PROJECT-> TOWNS HTTP://WWW.ESPON.EU/MAIN/MENU_PROJECTS/MENU_APPLIEDRESEARCH/TOWN.HTML

In percentage terms, we are addressing 97,9% of the European cities, as, in fact, only 2.1% of European cities have a
population of over 100.000 inhabitants. If we consider just the cities that are not over 50.000 inhabitants, it is impressive to
notice that we still get a very high percentage, that is 94,4 %. We can simply affirm that many Europeans live in cities having
less than 50.000 inhabitants.

STATUS PROJECT (SEE) = WWW.CITYPLATFORM.NET




I HiGH URBAN INFLUENCE, HIGH HUMAN INTERVENTION
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5000-10.000 10.000-20.000 20.000-50.000

This dance of numbers serves to affirm the importance of thinking about how important it is to take care of
decisional processes in SMSCs.




ECONOMIC REVIVAL FOR SMSCS REQUIRES SOCIAL
NNOVATIVE PROCESSES OF STRATEGIC PLANNING

The revival of the European economies is based on a renewed dynamism of the cities and on socially innovative
processes related to a new way of planning.

It is to consider that major investors focus on big cities, therefore, it is of vital importance for SMSCs to prepare
strategic agendas. These cities very often find themselves, for different reasons, in stagnant situations, but the current
economic background in Europe does not consent anymore to rely on “low profile” city management.

For the SMSCs it can be synthetized in one sentence: “Standing still is going backwards” (Martin, D., 2014). This is
particularly true in the SEE area, where heritage of post-communism, or cases of permanent delay in development (e.g.
Italian Mezzogiorno) determine weak local governance systems. These systems need to have an injection of strategic
thinking, especially in the urban realm, but SMSCs all over Europe are in need of such treatment, if we want to bring
the European economy back to life.

Source: Elisei, P. - STRATEGIC TERRITORIAL AGENDAS FOR SMALL AND MIDDLE-SIZED TOWNS AND URBAN SYSTEMS - http://www.seecityplatform.net/book




WE HAVE EXPERIENCE IN EUROPE — LET’S USE IT!

PROGRAMMES CEC KEY DOCUMENTS AGENDAS - GUIDELINES

RAN PILOT PROJECTS 1989- Towards an Urban Agenda in the
PP, art.10 ERDF) European Union (CEC, 1997)
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MORE STRATEGIC THINKING
AND EFFECTIVE POLICY
SCHEMES FOR FACING
LOCAL NEEDS PRESENT AT

CITY SCALE

Séntmarﬁn




HOW TO FACE MAJOR LOCAL NEEDS

ECONOMIC REGENERATION

" Public-private partnerships and Local |
public-private-people partnerships for Community Public

the re-functionalization of different _ Authorities
areas Services

Incentives

= Involvement of local public Comm.
authorities: Actions
= Supporting services for
populations
= Providing incentives for local
entrepreneurs
= Organizing events

PPPP | PPP

Source: Elisei, P. — Strengthening National Capacities for Sustainable Housing and Urban Development8-9 September, 2015, Chisinau, Republic of Moldova



HOW TO FACE MAJOR LOCAL NEEDS

SOCIAL EXCLUSION

= [nvolvement of minorities and Local

other socially disadvantaged Community

groups in the decision_making :lllllllllllllllllll lllllllllllPlllJlk;llilc:llll.
process : Institutions

= Partnerships with public
institutions and NGOs —
addressing specific problems:
» Development of educational
programmes
» Development of
programmes meant to re-
integrate the residents in the
job market

NGOs

Tackling Social Exclusion

Source: Elisei, P. — Strengthening National Capacities for Sustainable Housing and Urban Development8-9 September, 2015, Chisinau, Republic of Moldova



HOW TO FACE MAJOR LOCAL NEEDS — A METHODOLOGY OF THE STATUS PROJECT

INCEPTION

PHASE

Networking + State of the Art

Planning process results:

URBAN

CENTERS

Achievements:

CLEAR FRAMEWORK OF AVAILABLE
DATA, CURRENT PLANNING TOOLS AND
POOL OF LOCAL ACTORS

INTEGRATED ST/UA; POSTER
PLANS, PRIORITY PROJECTS
POTENTIAL FUNDING & PPP

SUSTAINABILITY AND
TOOLS FOR
IMPLEMENTATION

CITIES

KNOWLEDGE
PLATFORM
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KAVALA

Knowledge and Attitude to Valorizing Amazing Local Assets

/\

KAVALA’S STRATEGIC TERRITORIAL AGENDA

TOURISM
WATERFRONT
REGENERATION
ENTREPRENEURSHIP

PLANNING TOOLS: COHESION POLICY FUNDS, CLLD, ITI, PPP/PPPP,
— NATIONAL/REGIONAL PROGRAMMIES, LOANS, PRIVATE INVESTMENT... ]
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RESULTS

AMPOIRIVER
- Girexar et arwumd
the eity .

Transformation
of Mamut Hill

n kebsure area and
connecting green
spaces with the
Cleadel

MUKREY RIVER
- Green belt arcund
the city

10 area-based Operational Analyses

10 plan and policy framework reports and 1
comparative study

10 Urban Task Forces
30 co-design workshops

10 Integrated Strategic Agendas

4 Urban Centers
1 Online platform - Geoblogs, Territorial Atlas

1 Scientific Book
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Stadiul proiectului
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Noiembrie 2015
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Setul de obiective strategice

1.

™

Un pact de guvernanta metropolitana bazat pe cooperare, valorificarea

Sistem
. . e . . . Cultura, antropic -
potentialului de crestere competitiva a Zonei Metropolitane si pe reducerea identitate sistem

natural
disparitatilor din interiorul acesteia

Locuire de calitate, accesibila si atractiva in zona metropolitana

Servicii Pact de

Dezvoltarea sistemului antropic in armonie cu sistemul natural al zonei sociale guvernanta psllicls

metropolitane

Infrastructura si servicii de transport integrate, sustenabile si de calitate

Turism si
Zona metropolitana — un model din punct de vedere al abordarii energiei agrement

Consolidarea competitivitatii economice a ZMCN Sl
Extinderea contributiei la economia locala a turismului si agrementului
Dezvoltarea serviciilor integrate de incluziune sociala in vederea cresterii calitatii vietii locuitorilor din ZMCN

Zona Metropolitana ca pol identitar cultural si de evenimente la nivel national si international



Abordarea strategiei metropolitane integrate

Proiecte fanion — Proiecte transversale Prioritizare, fisa de
proiect cu propuneri de

initiative strategice

t lit finantare pe
metropolitane . . :
P Proiecte tematice componente si PO
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26 directii de actiune




Guvernanta urbana este ,,software-ul” care permite
hardware-ului urban sa functioneze. Guvernanta urbana
poate fi definita ca multitudinea de moduri in care institutiile
si actorii organizeaza gestionarea de zi cu zi a unui oras, si
procesele utilizate pentru realizarea in mod eficient a agendei
de dezvoltare a oraselor pe termen scurt si lung.

Guvernanta urbana este un proces decizional care
angajeaza si implica diferiti actori cu diferite
prioritati pentru a asigura faptul ca reguli sunt
create si puse in aplicare, dezvoltarea se realizeaza
si serviciile sunt livrate cetatenilor. Prin urmare,
reprezinta un proces continuu care determina

- succesul unui sistem urban.




DECIZII COERENTE IN ACEST CONTEXT?

O decizie coerenta este necesar sa se bazeze pe sisteme de guvernanta concrete,
chibzuite, create la nivel local. Sistemele de guvernanta trebuie sa fie capabile de a crea un
dialog si de a identifica legaturi intre toti actorii, toate resursele si institutiile (stabilind
sisteme de dezvoltare printr-un sistem de clarificare locala).

O decizie coerenta, si consecventa, implica toate elementele care caracterizeaza si structureaza o
abordare strategica adecvata. Aceasta se bazeaza pe aplicarea unor instrumente strategice care colecteaza
si organizeaza toate aspectele si problemele teritoriale din categorii operationale specifice (axe conceptuale
ale planului strategic: mobilitate, spatiu public, patrimoniu cultural, incluziune sociala, infrastructurile verzi-
albastre, etc.)

O decizie coerenta este inradacinata puternic la nivel local. Ea se bazeaza pe un proces de ascultare si
intelegere amplu, in care nevoile cetatenilor sunt ascultate, intelese, examinate si transformate in raspunsuri
operationale (proiecte concrete, ,,area-based”). Sustenabilitatea proiectelor se bazeaza pe capacitatea de
inradacinare locala a alegerilor urbanistice.

O decizie consecventa este facilitata atunci cand un set de politici teritoriale / urbane bine conceput si
un sistem de planificare simplu, eficient si eficace sunt disponibile. Aceste 2 conditii se verifica foarte rar.



IN LOC DE CONCLUZII

1. La nivel national, am avansat mult - insa putem avansa si mai departe. Perioada
anterioara a observat multe investitii realizate si proiecte implementate in Romania,
insa acestea nu au avut succes in declansarea unui efect propriu-zis de dezvoltare.
Investitiile punctuale, neintegrate si nesprijinite de catre comunitatea locala produc
numai efecte localizate pe termen scurt.

2. Inca nu avem un sistem de guvernanta functional pentru dezvoltare teritoriala sustenabila.

3. De aceea, a fi nevoie sa intervenim foarte curand asupra sistemului de planificare. Romania,
Si U humai, are nevoie de mai multe instrumente strategice (politici urbane specifice, planuri
strategice la diferite niveluri)

4. Mai putin centralism si mai multa responsabilitate la nivelurile administrative locale inseamna
sustenabilitate. Nevoile specifice locale se dilueaza si se diminueaza cu cat factorul de decizie
este mai departe de ele.



IN LOC DE CONCLUZII

5. Trebuie realizat pasul catre proiectare si planificare participativa (,,co-design”) si
catre procese multi-actor la nivel local, pas ce este necesar a fi sprijinit in
perspectiva de cadrul legislativ si de norme mai favorabile participarii si implicarii
publice (versus informarii).

6. In final, este nevoie de mai putina birocratie si de proceduri mai transparente. Exista
probleme de raspundere si asumare la nivel administrativ, care trebuie abordate cu prioritate
pentru a depasi barierele existente in calea unei dezvoltari teritoriale integrate.
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