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1. INTRODUCTION

The project DISCOVER NE ROMANIA was prepared in the context that North -East Regiona
Development Agency (NE RDA) entered into the family of innovative regions from Europe with two
international projects PARTNER and SAIL (2000-2002) which contributed to the identifying of a
regional innovation system in the North-East region of Romania. In 2002, NE RDA jointed the European
network IRE Network and became member of the European association of RDAIS (EURADA). As a
member in IRE Network, NE RDA organised in October 2003 the Information Day dedicated to TIS,
which had success from local and central public authorities (Italy, Belgium, Great Britain). Thiswast he
moment that constituted the basis of the RIS project together with the future partner Metron Srl from
Italy.

The title of the project Development of an Innovative strategy Continuously Oriented to the Valorisation
of Economic Resources from North-East Romania (DISCOVER NE ROMANIA) is suggestive for its
strategic objectives:.
Stimulate the policy makers as regards research and innovation policies in North-East region and
in Romania
Facilitate the integration of the universities and research ingtitutes aong with SMEs and
specialised companies for SME[$ support in regional, nationa and European networks of
innovation.

The project objective is to develop the first Regional Innovation Strategy in North-East Region
Romania that will contribute to the valor isation of its economic potential, based on an innovation
support system.

As specific objectives, the project was focused on:
Set up the framework for identifying the needs on innovation in developing a business with the
involvement of academic environment and research institutesin solving of those needs;
Strengthen the business environment in strategic areas and increase the regional economic
potential through competences and efficiency of SME [$ activities;
Increase the competitiveness of regiona busin ess environment;
Develop a support system, the culture and awareness on innovation role in development regional
economy

These objectives were reached by the analysis mechanism of the needs and technologic diagnosis of the
region and also by the structure (priorities and intervention fields) included in the regiona innovation
strategy which was agreed together with the partnership structures and decisiond factors at regiond level.

The official launching of the project was in October 2005 and the duration for elaboration of the strategy
was of 35 months, structured in 3 stages.

During stage O, after the setting up of administrative structures of the project, over the first months of
2006, there were organised meetings for involving and mobilising all interested regiona actors and
setting up [fegional consensusl] In partnership with experts from INFYDE Spain , it was redised the
Strategy for Communication which was implemented during the whole duration of the project. The
elaboration of Regional Economic Structure Analysis and Trends had an important role for establishing
the actual general context and future perspectives.

During stage 1, it was realized the Analysis of Regiona Innovation System asit follows:

analysis of SME[S needs from the region, by questioning a number of over 2000 SME [$ within
the region (with externa assistance provided by INFYDE Spain and performing of 40 direct
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interviews (face-to-face) with companies from the region and 20 technologica audits, with
external support provided by Spanish partner FUNDECY T

analysis of regional supply on research-development-innovation, by carrying out 41 direct
interviews (face-to-face) with research-devel opment units from public/private sector, of which 20
with external assistance provided by Italian partner METRON Srl

analysis and assessment of services and development needs for the 9 technologica transfer and
know-know structures existing in North-East Region

During stage 2, there were realized the following activities:
SWOT analysis on sectors. SMETLS, research-devel opment-innovation and technol ogic transfer
first matrix (in draft) of the Regional Innovation Strategy
organization of 3 sectorial Focus Groups (SME [3, technologic transfer structures and academic
and research environment)
organization of 6 county-level meetings, with the participation of the members from the county
working groups congtituted already at the level of each county and presentation of the first draft
of theregional innovation strategy(s draft
realization of a synthetics document with the financing sources existing at national and
international level which could finance pilot projects within the regional innovation strategy
identification of pilot projects within the Regional Innovation Strategy
development of the strategy, elaborate the implementing methodology and grid of monitoring
indicators.
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2. ADMINISTRATIVE AND DECISIONAL STRUCTURES OF
THE PROJECT

The project was implemented following the methodology for elaborating the regi onal innovation
strategies accredited by DG Enterprise and benefits from the contribution of exceptional
international partners. Metron Srl Italy and Fundecyt Spania.

Coordinator

North-East Regional Development Agency was set up on 1% of April 1999, as per the Law 151/1998
regarding the regiona development in Romania, as legal person, non-governmental organisation, of
public utility. The mission of the Agency is to generate socia -economic development in North-East
Region, to elaborate and promote strat egies in order to attract resources, to identify and implement
financing programmes. The Agency offers services to stimulate sustainable economic growth, partnership
and entrepreneuria spirit. The headquarter of the Agency is in Piatra Neamt and the organisationa
structure isincluding a number of 73 employees. On each of the 5 counties in the region, there is a county
office with two persons.

During 1999-2007, the activities of the Agency were focused mainly to the implementing and monitoring
of the Phare Economic and Social Cohesion programmes, being a regiona champion as regarding the
value of the absorbed amounts and the number of implemented projects. During 2007 -2013, the Agency
will have therole of Intermediate Body for implementing the Regional Operational Programme, stimulate
and develop partnerships and local, regional and international development projects. The agency will
remain faithful to its mission, continuing to initiate activities for regional promotion by organising at local
and regional level of informative and presentation events, providing necessary information for developing
economic contacts within the region and facilitate the set ting up of support networks to attract investors
and develop the tourism.

NE RDA is founder member of the Regional Offices for Cross-Border Cooperation Suceava and las and
also of the National Association for Regional Development (ROREG). NE RDA is acting as an European
information multiplier within the multiply information network recognised by the Representative of
European Commission in Romania and starting with 26 ™ of March 2008 is host structure of Information
Centre EUROPE DIRECT.

Until now, within NE RDA were implemented over 500 projects financed by ESC Phare and Romanian
programmes. Also, there were initiated as coordinator or partner 17 internationa projects (INTERREG
[11B CADSES, TACIS B, DfID, GOF, Leonardo, etc).

Partners

Metron Srl Italy is a private company that provides consultancy services to companies, consortiums and
public institutions. Starting with 1990, Metron Srl was involved in innovative projects which support the
economic development of the regions. Metron Srl is partner within 3 projects of regiona innovation
strategy finaced by European Commission within Framework Program 6, Specific Support Actions in
Associated Countriesin 3 regions of Romania: project REGIS North -West Romania, project DISCOVER
North-East Romania and project BUCURE'TI ILFOV . At European level, Metron Srl successfully
implemented a number of 30 projects financed under FP6, INTERREG, EQUAL, etc.

Within the project DISCOVER NE ROMANIA, Metron Srl was involved especidly in analysis of
technologic profile of the region fi offer of innovation services (structures of research -development) and
diagnosis of technologic transfer structures. This activity ended by elaborating a dedicated methodol ogy
to analyse the innovation offer (questionnaires and face -to-face interviews), elaborate a diagnosis report
and design the proposals of strategic interventions.
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Foundation for Science and Technology Development (FUNDECYT) has a main role in the
preparation of economic development, structural and innovation strategies in Ex tremadura Region, Spain.
It is a non-profit organisation, established in 1995, with the main objective to stimulate cooperation
between companies, universities and public administration. At present, FUNDECY T has more than 50
employees, out of which 15 are involved directly in research and development activities. FUNDECYT
developed the service offer according to SMES[Juniversity and technologica centresCheeds, contributing

thus to the benefit of the entire community. Following this path, FUNDECYT implemen ted projects in
the field of research, technology and development, at national and European level, cooperation projects
(INTERREG), technologic transfer (4™ Framework Programme), education (LEONARDO DA VINCI)
and RIS projects. FUNDECYT has aso thelegal statute of Regional Innovation Centre (CENEO).

Due to its experience, the main role of FUNDECY T within the project DISCOVER NE ROMANIA was
to analyse the innovation needs of production sector. This activity included the elaboration of a grid of
evaluation indicators for the innovative potential of a company, assessment of the needs and competences
of development of companies from North-East Region by using, as per the Spanish model, of an audit
methodol ogy which to allow to companies interviewed to act to wards a competitive development.

During the project, it was envisaged to identify the best practices examples and it was ensured an efficient

transfer of know-how by a continuous dialogue within the members of the project team, the numerous
meetings organised with international experts, organising dedicated study visits focused on projects and

innovative solutions from partners regions: Itay - Abruzzo Region and Spain fi Extremadura Region.
These visits were organised having the informative support of INFYDE Spain, as | nternational Process
Consultant, which assisted the project RIS DISCOVER NE ROMANIA during the entire stages of

implementation, identifying the characteristics of regional economic system which can be valorised in the

context of international technologic trends, by presenting the most adequate RIS experiences from Italy

and Spain and by organising the program of international meetings in such manner to be valorised , as
many as possible, from the identified contacts. NE RDA, together with Fun decyt Spain prepared and
submitted an application form within the INTERREG IV C Program fi CREA SOFT which isintending to
develop and to put in practice the innovative support mechanisms for increasing the SMEs sector

competitiveness.

In February 2008, Metron Srl organised an economic mission which brought in North -East Region 10
representatives of local public authorities, companies and entrepreneurial associations from Abruzzo

Region with the purpose to have direct contacts with same representatives from NE Region. The meeting
was facilitated by NE RDA and 15 representatives from the cou nties Suceava, Neamt and Bacau
participated.

Management Unit

Represents one of the administrative structures of the project and consists of 7 representatives from NE
RDA:

Constantin Apostol, Director General fi Project Coordinator

Gabriela Macoveiu, Director Communication and Regional Promotion - Project Manager

Elena Nane, Director Economic Director fi Coordonator financiar

Elena Pascanu, Headoffice Regiona Communication fi Expert Public Relations and

Communication

Alina Capitanu, Expert Planning and Programming

Gabriela Purcarea, Expert Planning and Programming

Liliana Baicu, Expert Business Support

Daniela Calin, Expert Business Support

The role is to implement the daily project activities by coordinating and developing the scheduled
activities, realise the technical, administrative and financial managemen of the project.
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Steering Committee (SC)

Consists in regiond key-actors (political actors and decisional makers, representatives of business and
financial environment), having as responsibilities the supervising of project(s activities and quality. The
role is to approve the basic proposals of the strategy, the final reports and finally the priorities regardin g
the funding all ocation of the projects that will be identified based on this strategy. The meetings of the SC
are periodica, each member being allowed to propose modifications and improvements to the project
activities, proposals which will be forwarded to the Management Unit.

The structure of the Steering Committee consists of
North-East Regional Development Agency
Ministry of Economy and Commerce
Neamt County Council
The Businessmen Association 2003 from las
Neamt Regiona Statistics Office
Technical University [Gh.Asachilllas fi Centre of Research and Technologica Transfer
[Polytechd
Institute of Economic and Social Research [5heorghe Zaneld fi | afi
National Institute of Research-Development for Technica Physics - IFT fi lafi
Institute of Biological Research - lafli
Chamber of Commerce, Industry and Agriculture Vad ui
PLANTAVOREL S.A. Piatra-Neams
ELECTROCONTACT S.A. Botosani
CEFIDEC VatraDornei, Suceava

Reference Panel (RP)

It was congtituted as a technical body, which will contribute at ident ifying the objectives and measures
included in the Regiona Innovative Strategy.

Supervise the implementation and development of project(s activities, in order to improve its impact on
regiona socio-economic devel opment.

The structure of the Reference Panel consists of

North-East Regiona Development Agency fi Project Manager DISCOVER NE

lasi County Council

University "Alexandru loan Cuza’, las

University of Agricultural Sciencesand Veterinary Medicines "lon lonescu dela Brad" lasi
University from Bacau

University [George Bacovial,]Bacau

University "Stefan cel Mare", Suceava

National Ingtitute of Research-Development for Textiles and Leather, Centre for Textiles
Research fi Moldova, las

Chamber of Commerce, Industry and Agriculture Bacau

National Council for SMEs from Romania, Regiona Office las

National Agency for SMEs and Cooperation fi Territorial Office lasi

Romanian Commercia Bank - Piatra Neamt Branch office

Scientific and Technological Park TEHNOPOLIS lasi

Industrial Park HIT Hemeius, Bacau

Metron SRL, Italy

Fundecyt, Spain
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3. SOCIO ECONOMIC ANALYSIS

3.1. MAIN CHARACTERISTICSOF THE REGION

The region covers the North-East part of the country and according to the tradition it isa
part of the old historical region of Moldavia Having a total surface of 36,850 km? and a
population of 3,734,546 inhabitants, North East Region is the larger of the 8 development
regions of Romania.

Geographically, the region is neighbouring Ukraine in the North, Galati and Vrancea
counties in the South (South-East Region), Republic of Moldova at the East and the counties of
Maramures and Bistrita-Nasaud (North-West Region), as well as Mures, Harghita and Covasna
counties (Centre Region).

Taking the benefit of a rich historical, cultural and spiritual backgroun d, the region
harmoniously combines tradition with modernism and the past with the present, it[S potential
being used in development of infrastructure, rural areas, tourism and human resources.

Relief

The region is characterized by a harmonious combinat ion between all the forms of
relief, 30% being represented by mountains, 30% by Sub -Carpathian (hilly) relief, and 40% by
plateaus and plains. This last form of relief covers more than 70% of Botosani, Vaslui and las
counties.

In the West, the Carpathian Mountains stand as awall with heights of nearly 2,000 meters
in the North (Pietrosu, Rarau, Giumalau, Ocolasu Mare and Hasmasu Mare Peaks) and height
drop toward South (Ciuc Mountains, Trotus Mountains and, to a low extent, Vrancea
Mountains).

The Sub-Carpathians have heights ranging between 7-800 meters and surround the
mountains like a tight belt. Going further, the Eastern half is split in two large areas: the
Moldavian Plain in the North and Barlad Plateau in the South.

The North-West part of the region is known as Plateau of Suceava, with 500 meters in
height and famous for its [@bcinelJ(slight waving of the ground constituted as a chain of
petrified waves).
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Climate

The various types of relief create climate areas that show significant differences between
mountains, hills and plains. In the regionls mountain area (West of Suceava, Neamt and Bacau
counties) the climate is moderate continental, with cool summers and winters rich in snowfalls.
In the Sub-Carpathian area, which includes hills and plains (East parts of Suceava, Neamt and
Bacau counties, as well as the entire territory of Botosani, lasi and Vaslui counties), the climate
is continental, with hot and dry summers and cold winters, most of the times with no snow at all.

The yearly average temperature in the air is 2°C in the mountain area and 9°C in
the Sub-Car pathian area of hillsand plains.

Hydrological network

The region is crossed by eight important water -streams, which stretch on North-South
direction, the largest hydrographical basins being Siret (42,890 sg. km) and Prut (10,990 sg. km).
The latter represents the natural border of Romania with the Republic of Moldova along circa
680 km.

Administrative organisation

The North-East Region consists of six counties (Bacau, Botosani, lasi, Neamt, Suceava
and Vadlui) and has a total population of 3,734,546 inhabitants, being situated from this poin t of
view on the first place among the eight regions of the country (17.27% of the total Romanials
population).

Administrative or ganisation of North East Region in 2005

Territoria Total surface Number of Number of Number  Number of  Number
unit (square km) inhabitants municipaitie  of cities communes of
(on 1.07.2005) S villages

Bacau 723,518 3 5

Botosani 4,986 459,900 2 5 71 330
las 5,476 813,943 2 2 93 418
Neamt 5,896 570,682 2 3 78 344
Suceava 8,553 705,752 5 11 93 379
Vadui 5,318 460,751 3 2 81 449
Total 36,850 3,734,546 17 28 505 2,411

Source: Romanials Satistics Yearbook 2006

Bacau County is located in the Eastern half of the country, in the middle basin of Siret
and Trotus Rivers. Its location has contributed to the developm ent of the area by taking the
advantages given by the European road (E85) that crosses the county. Towns like Targu Ocna
and Trotus have been developed thanks to the existing natural resources (mountains of salt). The
Slanic Moldova health resort obtained an international fame due to its healing watersrich in salt.
Bacau, the county capital hosted a catholic bishopric, statute obtained through a patent from
Pope Bonifaciu the 9th. A wide range of enterprises from the industrial sector, business
infrastructure and banking sector, as well as public and private education institutions is
concentrated also in Bacau.

Botosani County is located in the North extremity of Romania, between the superior
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watercourses of Siret River at the West and Prut River at the East. Botosani town appeared on a
favourable commercial crossroad, which has assured its prosperity right from the beginning. It is

specialy known for giving to Romanian culture some of its greatest genies. Mihai Eminescu,

George Enescu and Nicolae lorga.

lasi County is located in the Central -Eastern part of Moldavia, in the middle basins of the
Prut and Siret Rivers. The city of lasi, also known as the capital of historical Moldavia, is the
largest city in the region (307,377 inhabitants) being an important academic centre with its seven
higher education institutions. lasi is also the location of an important research -development
nucleus for the industrial sector, represented by most of its branches. Here there is the greatest
Orthodox centre in Romania fi the Metropolitan Cathedral (1840-1880). With the occasion of
celebrating 2,000 years of Christianity, the city of lasi had been nominated as being one of the 5
European cities intended for international pilgrimage.

Neamt County is located in the Central -Northern part of Moldavia, in the basins of
Bistrita, Siret and Moldova Rivers. The county capital Piatra-Neamt, historically attested in 1392
under the name of Craciun(s Stone, situated near the Ceahlau Massif, this true %.Moldavials
Olympusl]] cannot be considered only a tourism crossroad but also an important tourism
objective with various both historical and architectural monuments.

Suceava County is located in the North of Moldavia, in the superior basins of Siret and
Bistrita Rivers. The churches with externa paintings of Suceava are famous and known
worldwide. They were included in the UNESCO World Heritage List, alongside Putna and
Probota. Suceava town was advantaged by the fact that here the main customs office of the
country functioned here, having also the role of storehouse. The town had the privilege of being
the mediator for the commerce with oriental products to Poland and Hungary.

Vadui County is located in the Eastern part of Romania, on the middle course of the
Barlad River. In spite of its historical richness monuments are less present in Vaslui. The
existing ones did not resisted through the time and hadnl(il been restored. Vineyards, as natural
richness brought reputation to these places (remarkable wines of Hus). Due to a long time
experienced wine purifying system here is obtained a very good high quality brandy.

Region accessibility

Road access:
Bucuresti fi Bacau fi Roman fi Suceava - Siret (border check and cross-point) fi E85
European road;
Suceava fi Vatra Dornei fi Cluj Napoca (E576) which connects with E60 European
road Cluj Napoca fi Oradeal]
Bacau fi Brasov fi Pitesti, E577 European road (which links with E70 European road
Craiovafi Vidin - Scopje);
Bucuresti - Barlad fi Albita - Chisinau - E581 European road that crosses Vaslui
County.
Roman -Tg. Frumos, which turns-out to Botosani (E58) and lasi - Sculeni (E 583).
Railway access:
Bucuresti fi Bacau fi Roman - Suceava fi Siret fi Ukraine fi main line 500
Bucuresti - lasi fi Ungheni fi Republic of Moldova fi main line 600.

The following airports provide the air transport within the region:
Bacau Airport fi domestic and international flights
lasi Airport fi domestic and international flights.
Suceava Airport fi domestic and international flights.
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Road distances between main towns of the region and Bu charest (kilometres):

las Piatra-Neamt Suceava Vadui Bucuresti
Bacau 294
Botosani 499
lasi 430
Piatra-Neamt 354
Suceava 457
Vad ui 359




