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	Funding Call or Programme
	CALL FOR PARTNERS FOR NEW PROJECT ‘EurOnline One-Stop-Shop’ BY HERTFORDSHIRE COUNTY COUNCIL (UK) - PIC 946694393

	EaSI 2014  PROGRESS
	Hertfordshire County Council is the government body for Hertfordshire. Hertfordshire is a county in the United Kingdom, located to the north of London, with a population of 1.2 million.

The County Council is putting together a new project ‘EurOnline One-Stop-Shop’, and is seeking partners. The project will offer an innovative one stop shop service targeted at disadvantaged, hard to reach young people and tackling the whole range of problems they face. The project will remove barriers to access whilst significantly improving outcomes. 
Disadvantaged, hard to reach young people often face poor outcomes around employment, mental health, physical health, housing and other issues. Issues are interconnected. Services exist to tackle these issues, but disadvantaged young people face barriers to access. Reasons can include mistrust, stigma and practical issues such as distance. A new ‘Online’ one stop shop service will remove barriers by combining web-based communication with professional information and support. 
We are seeking partners for the new project. If you would like to be considered please complete the attached ‘Expression of Interest’ and email to graham.fitzgerald@hertfordshire.gov.uk by noon on 27/6/14. We aim to submit a proposal for EaSI / PROGRESS funding for the 30/7/14 deadline.
Please see our websites for general information on Hertfordshire County Council and our current Services for Young People:
www.hertsdirect.org
http://www.youthconnexions-hertfordshire.org


	Aims, Objectives,
and expected results

	Aims
‘EurOnline One-Stop-Shop’ will target disadvantaged, hard to reach young people. The project will aim to improve access to support and outcomes in training, work, mental health, physical health, housing and other issues. There will be a key focus on youth unemployment.
The project will use ‘Live Chat’ or a similar web system to give young people access to a professional advisor offering targeted information and support in real-time. Information and support will be directly available from the advisor. The advisor will also hold information on the whole range of services and opportunities available locally. They will signpost to jobs, college courses, mental health support and any other services or opportunities according to the young person’s needs.
A face to face meeting with a professional in a government office or similar location can be unattractive to disadvantaged, hard to reach young people. This can be due to mistrust, stigma or practical barriers such as distance. ‘EurOnline One-Stop-Shop’ removes these barriers. The project will offer advantages including easy access over a wide geographical area, plus interaction via mobile technology attractive to young people. Ultimately, the project will improve outcomes for hard to reach young people by removing barriers and giving them the information and support they need.
‘EurOnline One-Stop-Shop’ will be evaluated and compared across 3 EU states.  The project could lead to a major rethink on how information and support services are delivered and funded across the EU. The project makes services far more accessible to hard to reach groups. Delivery is comparatively low cost. The project enables problems to be tackled early, leading to cost savings to public and health services.
Target Groups
· Young people who are not in training or work (NEETs), or at risk of becoming NEET.
· Young people from Black and Minority Ethnic groups including Roma Travellers.

· Young people leaving care.

· Young people who have a learning difficulty or disability, long term physical health issue, or mental health issue.

· Young people who have an alcohol or substance misuse problem. 
· Young people who have been involved with the criminal justice system.

· Other young people identified locally as facing poor outcomes and barriers to information and support.
Activity
Disadvantaged, hard to reach young people of working age (16-18 for the UK element of the project, negotiable for other EU states) will access 1-to-1 information and support from a web advisor via ‘Live Chat’ or similar real-time system.  The advisor will offer information and support according to the individual needs of the young person. Themes will include:
· Employment.
· Education and training.

· Mental health.
· Relationships.
· Sexual health.
· Pregnancy.
· Smoking.

· Alcohol and substance misuse.

· General physical health.

· Benefits.

· Housing / homelessness.

· Other themes according to local need.

Depending on the help the young person needs, example actions could include:

· Identifying skill needs and work goals, then action planning to get into training and work.
· Providing practical advice on job hunting, writing a job application and interview skills.
· Providing information and contacts for a training course.

· Discussing strategies to cope with depression and anxiety and signposting to specialist help.

· Giving information on sexual health or pregnancy risk and arranging for condoms to be sent or referral to a clinic.
· Discussing strategies to tackle substance misuse or signposting to drug counseling.
· Discussing legal rights in a dispute with a problem landlord, to avoid the young person becoming homeless.
· Giving information on benefit entitlements to a young person caring for a disabled parent.
Young people will be encouraged to keep in contact with the advisor to allow outcomes to be tracked and further support offered as needed. 
Other activity could include:

· Promotional campaign among hard to reach groups to build awareness of the project.

· Compiling and updating information via database on the range of services and opportunities available locally. 

· Adapting the design and use of the web communication platform as the project develops.
· Developing and maintaining links with colleges, employers, social services, health services and others. 

· Designing and delivering training and support for advisors.

An evaluation tool will be developed to allow partners to track and report on outcomes locally. Overall evaluation will be delivered by a UK based professional evaluator.
Outcomes
· Improved targeted outcomes for disadvantaged, hard to reach young people. This covers interconnected themes such as training, work, mental health, physical health, housing and others.
· Improved take-up of targeted information, advice and support among disadvantaged, hard to reach young people - including black and minority ethnic communities, young people with disabilities, NEETs, care leavers and other groups. 

· Reduced barriers to services for disadvantaged, hard to reach groups. Achieved by removing the need to access services in government buildings or similar settings - removing mistrust, stigma and practical barriers such as distance. 

· Reduced costs to public and health services via an efficient targeted web advisor model with lower staffing and building costs.
· Reduced public service costs by tackling problems early and within disadvantaged, hard to reach groups.
· Improved safety for young people and advisors by avoiding face to face meeting and the need to travel to a specific urban meeting point.
· Improved quality of service brokerage by combining expertise and signposting at a single point of contact.
· Shared learning on a new low cost, high impact model for duplication or adaptation across other EU states.


	Deadline for receiving responses


	Please email a completed ‘Expression of Interest’ to:

graham.fitzgerald@hertfordshire.gov.uk by noon on 27/6/14.

	Who to contact for further information
	Graham Fitzgerald

Service Development Assistant Manager

Services for Children and Young People, Postal Point SFAR143

Hertfordshire County Council, Farnham House, Six Hills Way, Stevenage, SG1 2FU, England
Email: graham.fitzgerald@hertfordshire.gov.uk 
Tel: 44 01438 843437



